Rajiv Gandhi University of Health Sciences

IV Semester M.H.A Degree Examination — APRIL 2017
[Time: 3 Hours] [Max. Marks: 100]
HOSPITAL ADMINISTRATION
HOSPITAL PLANNING AND ORGANIZATION
(Revised Scheme)

Q.P. CODE : 8370

Your answers should be specific to the questions asked.
Draw neat labeled diagrams wherever necessary.

LONG ESSAY 2X 20 = 40 Marks
1. Explain the methods and benefits of systematic bio- medical waste disposal.
2. Discuss the role and function of a Hospital Administrator. Write a note on consideraiton for

selecting a site in hospital planning.

SHORT ESSAY (Answer any six) 6 X 10 = 60 Marks
3. Development of hospitals in India

Need assessment survey

Planning of CSSD

Management of hospital statistics

Role of information systems in a hospital

Classification of hospitals
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Critical Care Units

10. Fire safety in Hospitals
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Rajiv Gandhi University of Health Sciences

IV Semester M.H.A Degree Examination — April 2017
[Time: 3 Hours] [Max. Marks: 100]
HOSPITAL ADMINISTRATION
MANAGEMENT OF HOSPITAL SERVICES
(Revised Scheme)

Q.P. CODE : 8371

Your answers should be specific to the questions asked.
Draw neat labeled diagrams wherever necessary.

LONG ESSAY 2 X 20 = 40 Marks
1. Discuss the term CSSD. Enumerate the workflow, policies and procedures.

2. Discuss the term Medical records. Explain the policies and procedures followed for the efficient
functioning of MRD.

SHORT ESSAY (Answer any six) 6 X 10 = 60 Marks
3. Policies and procedures for mortuary services

Maintenance plan for sophisticated medical equipment in large hospitals

Dialysis unit

Drug and therapeutic committee

Telemedicine

Monitoring and evaluation of nursing service
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Outpatient department

10. Policies and procedures for dietary services
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Rajiv Gandhi University of Health Sciences

IV Semester M.H.A Degree Examination — April 2017
[Time: 3 Hours] [Max. Marks: 100]
HOSPITAL ADMINISTRATION
QUALITY MANAGEMENT IN HEALTH CARE
(Revised Scheme)

Q.P. CODE : 8372

Your answers should be specific to the questions asked.
Draw neat labeled diagrams wherever necessary.

LONG ESSAY 2 X 20 = 40 Marks

1. Discuss the term review. Enumerate the distinguishing features of Retrospective process review
and Concurrent process review. Explain the role and function of average length of stay.

2. What is accreditation? Explain steps of accreditation. Mention the ten chapters of NABH
accreditation.

SHORT ESSAY (Answer any six) 6 X 10 = 60 Marks
3. Discuss the core principles to guide quality in health care.

What is the need for qualilty improvement in health care?

Nursing audit

Concepts of quality assurance

Six Sigma concept

Patient focus and involvement
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Patient safety

10. Enumerate LAMA, mortality review

k) Xk %k Xk Xk



