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Your answers should be specific to the questions asked.
Draw neat labeled diagrams wherever necessary.

LONG ESSAY 2 X 20 = 40 Marks
1. Explain the general standards and processes involved while planning a 200 bedded super
specialty hospital.
2. Discuss the planning consideration for manifold system in a hospital.
SHORT ESSAY (Answer any six) 6 X 10 = 60 Marks

3. Functions of hospitals
Hospital project management

Dietary department planning consideration

Security considerations of a hospital

4.
5
6. HMIS
7
8 Functions of the governing board
9

Importance of Hospital statistics

10. Electrical Standards in Hospitals
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Your answers should be specific to the questions asked.
Draw neat labeled diagrams wherever necessary.

LONG ESSAY 2 X 20 =40 Marks

1. Briefly describe the Medical Record System in a hospital. Discuss the confidentiality of medical
records.

2. Describe the Dietary services required for a 500-bedded hospital. Describe the role of dietician in
a dietary department of a hospital.

SHORT ESSAY (Answer any six) 6 X 10 = 60 Marks
3. Accident and Emergency Services

Neonatal Intensive Care Unit (NICU)

Orthopedic services

Blood Bank and Transfusion services

Laboratory services

Anesthesia services
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Nursing service and Administration

10. Disaster Management in hospitals
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IV Semester M.H.A Degree Examination - MAY 2016

[Time: 3 Hours] [Max. Marks: 100]

HOSPITALADMINISTRATION QUALITY
MANAGEMENT IN HEALTH CARE (Revised

Scheme)

Q.P. CODE : 8372

Your answers should be specific to the questions asked.
Draw neat labeled diagrams wherever necessary. Answer all questions

LONG ESSAY 2 X 20 = 40 Marks

1. Define brainstorming and benchmarking. Explain the role and functions of statistical process
control in a hospital

2. Explain about the national and international accreditation bodies and role of the accreditation
bodies in on proving quality and customer focused patients care

SHORT ESSAY (Answer any six) 6 X 10 = 60 Marks
3. Concepts of quality assurance
4. Explain antibiotic audit its importance in hospital
5. Post delivery review
6. Role and use of Clinical practice guidelines
7. What is the role of mortality review meeting in hospitals

8. Average length of stay
9. Comment — Hospital infection control and its impact on quality of care

10. Define audit protocol, duties and responsibilities of audit team
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Your answers should be specific to the questions asked.
Draw neat labeled diagrams wherever necessary.

LONG ESSAY 2 X 20 = 40 Marks

1. Role and functions of Hospital administrator in planning a hospital. Discuss the criterias used in
choosing a site for a hospital.

2. Write notes on mechanical and electrical standards. What are the safety and security
consideration in planning to prevent fire hazard.

SHORT ESSAY (Answer any six) 6 X 10 = 60 Marks
3. Managerial issues in Planning and Organization of Radio diagnosis and imaging services.

Planning and design consideration for a laundry in a hospital

Discuss the disaster management process in hospitals.

Organization and management of CSSD

Guiding principles of hospital planning

Centralized medical gas system
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Evaluation of hospital services

10. Planning consideration in Accident and Emergency Services of a hospital
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Your answers should be specific to the questions asked.
Draw neat labeled diagrams wherever necessary.

LONG ESSAY 2 X 20 = 40 Marks

1. Give a brief view of Inpatient services of an 800-bedded hospital. Describe the ward designs
and management of general and specialized wards.

2. Describe the Radiology and Imaging services. Write briefly on the Radiation safety measures.

SHORT ESSAY (Answer any six) 6 X 10 = 60 Marks
3. Burns Unit

Anesthesia services

Oxygen manifold / concentrator

Confidentiality of medical records

Biomedical department

Transplantation services
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Modern trends in hospital administration

10. Physiotherapy department
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HOSPITAL ADMINISTRATION
QUALITY MANAGEMENT IN HEALTH CARE
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Q.P. CODE : 8372

Your answers should be specific to the questions asked.
Draw neat labeled diagrams wherever necessary.

LONG ESSAY 2 X 20 = 40 Marks

1. Enumerate the various Planning tools used in Quality Management. Discuss in detail about the
purpose of Quality Assurance by giving suitable example.

2. Audit in healthcare - Enumerate the role of Audit team in healthcare. Discuss in detail about the
role of Tissue committee in hospital.

SHORT ESSAY (Answer any six) 6 X 10 = 60 Marks
3. Quality control

Average Waiting Time

Continuous quality improvement

Antibiotic audit

Patient satisfaction survey

Disadvantages of Internal Benchmarking
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Review of Infection

10. Define accreditation? Write a note on national and international accreditation.
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