Rajiv Gandhi University of Health Sciences

IV Semester M.H.A Degree Examination -~ MAY 2015
[Time: 3 Hours] [Max. Marks: 100]

HOSPITAL ADMINISTRATION
MANAGEMENT OF HOSPITAL SERVICES

(Revised Scheme)

Q.P. CODE : 8371

Your answers should be specific to the questions asked.
Draw neat labeled diagrams wherever necessary.

LONG ESSAY 2 X 20 = 40 Marks

1. Enumerate the distinguishing features of centralized Operation Theatre System. Explain the
role and function of minor Operation Theatre in a hospital, Describe Zening in OT.

2. PBriefly describe the Nephrology services of a multi-specialty hospital. Explain the Dialysis Unit.

SHORT ESSAY (Answer any six) 6 X 10 = 60 Marks
3. Central Stores and Purchase department

Mortuary services

Day care services

Sources and control of nosocomial infection

Blood Bank and Transfusion services

Medlcal social worker
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Anesthesia services

10. Nuclear medicine Department
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Rajiv Gandhi University of Health Sciences
IV Semester M.H.A Degree Examination — October 2015
[Time: 3 Hours] [Max. Marks: 100]
HOSPITAL ADMINISTRATION
MANAGEMENT OF HOSPITAL SERVICES
(Revised Scheme)

Q.P. CODE : 8371

Your answers should be specific to the questions asked.
Draw neat labeled diagrams wherever necessary.

LONG ESSAY 2 X 20 = 40 Marks

1. Discuss the policies, procedures and functioning of Accident and Emergency services. Highlight
the emerging trends in ambulance services.
2.  Discuss the role of bio-medical and maintenance engineer in maximum utilization and minimum
down time of the hospital equipments for optimum efficiency.
SHORT ESSAY (Answer any six) 6 X 10 = 60 Marks
3. Telemedicine
4.  Laundry and linen

s. Discuss the importance of having a very efficient nursing unit and the various ways of
improving the efficiency.
Drug and therapeutic committee
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7 Policies and procedures for mortuary services
8. Hospital acquired infection

9 Progressive patient care

10. Protective measures for radiation hazard

* ¥ ok ¥k k



Rajiv Gandhi University of Health Sciences

IV Semester M.H.A Degree Examination - MAY 2015
[Time: 3 Hours] [Max. Marks: 100]

HOSPITAL ADMINISTRATION
HOSPITAL PLANNING AND ORGANIZATION

(Revised Scheme)

Q.P. CODE : 8370

Your answers should be specific to the questions asked.
Draw neat labeled diagrams wherever necessary.

LONG ESSAY 2 X 20 = 40 Marks

1.  Explain the guiding principles in planning and designing of a general hospital. Discuss in detail
the importance of master plan.
2. Discuss ‘disaster management’ in a government hospital.

SHORT ESSAY (Answer any six) 6 X 10 = 60 Marks
3.  Functions of hospital
Planning of critical care units
General safety standards of a hospital
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6. Manifold system planning

7 Application of computers in hospital administration
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Role of Hospital Engineering and maintenance Department. What are the planning
consideration?
9.  MRD planning

10. Electrical standards in Hospital
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Rajiv Gandhi University of Health Sciences

IV Semester M.H.A Degree Examination - MAY 2015
[Time: 3 Hours] [Max. Marks: 100]
HOSPITAL ADMINISTRATION
QUALITY MANAGEMENT IN HEALTH CARE
(Revised Scheme)

Q.P. CODE : 8372

Your answers should be specific to the questions asked.
Draw neat labeled diagrams wherever necessary.

LONG ESSAY 2 X 20 = 40 Marks
1.  Explain the role of nursing audit in a hospital performance.

2.  What do you understand by quality improvement and patient safety in a hospital?

SHORT ESSAY (Answer any six) 6 X 10 = 60 Marks
3. Deming's philosophy

Steps for guality improvement

Six sigma concept

Pharmacy audit

Average length of stay

Quality control

LAMA
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Retrospective process review

E I A



