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PAPER I - GENERAL MANAGEMENT COURSE

QP Code: 8351

Your answers should be specific to the questions asked.
Draw neat labeled diagrams wherever necessary.

'NSWER THE FOLLOWING 4 X 15 = 60 Marks
& Explain the concepts and fealures of strategic planning. Why is it important to the modern
hospitals?

Why are organizational changes often resisted by individuals and groups within the organization?
How can such resistance be prevented or overcomea?

Discuss in brief significance of proper selection of personnel in a hospital. What steps are involved
in the selectin procedure? Explain them briefly

Enumerate the assumption of Mc Gregor's theory X and theory Y which one is applicable in Indian
hospitals '

gite Short notes on any two 2 X 10 = 20 Marks
i Managing time

_ Orgamizational effectiveness
Continuuam of leader behaviour
| Organizational climate
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PAPER II - BASIC COURSES ON ECONOMICS AND STATISTICS

QP Code: 8352

Your answers should be specific to the questions asked.
Draw neat labeled diagrams wherever necessary,

Answer the following 4 X 15 = 60 Marks

1. Discuss on national income and its circular flow, measurement,
difficulties in measurement and its applications.

2. Discuss on various probability and non-probability sampling
techniques.

3. Discuss on the forces governing the supply of factors of production —
land, labour, capital and enterprise

4. Discuss on different types of research with suitable instances

Write Short notes on any two 2 X 10 = 20 Marks

5. Indifference curve

6. Application of O R techniques

7. Economics of bulk purchase

8. PERT, CPM
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Your answers should be specific to the questions asked.
Draw neat labeled diagrams wherever necessary.

ANSWER THE FOLLOWING 4 X 15 = 60 Marks

What is vital statistics? Discuss the present methods of registration of vital statistics and suggest
methods to improve them

Wr:te briefly on the major nutritional deficiencies in India and appropriate control measures
Use of modern toals and techniques for improvement of operational efficiency in health care

Discuss the factors which determine the fixed capital and working capital requirements of an
organisation

ort notes on any two

2X 10 = 20 Marks
Capitalization

Medical staff organisation
- Environmental health
- Urban hospital concentrations
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